AGENDA

COUNCIL COMMITTEE MEETING
MUNICIPAL DISTRICT OF PINCHER CREEK
June 11, 2024
2:00 pm
Council Chambers
1) Approval of Agenda
2) Delegations

a) 2:00 pm to 2:30 Castle Mountain Resort
b) 2:30 pm to 3:00 pm —Allied Arts Council

3) Closed Session

a) 3:00 pm to 3:30 pm — Brownlee — FOIP Sec. 24.1
b) Public Works Call Log — FOIP Sec. 24.1

4) Round Table

5) Adjournment



ALLIED ARTS COUNCIL OF PINCHER CREEK

Allied Arts Council of Pincher Creek
Executive Director Succession Plan

Dear MD Council,

The Allied Arts Council of Pincher Creek delegation to Council is to inform the
Councillors of the upcoming staffing changes ahead of the Joint Council funding submission
timeline.

At the end of June 2024, Stacey McRae will be stepping away from the Executive
Director position at the Allied Arts Council of Pincher Creek.

Kassandra Chancey, the organizations Assistant Director since July 2020 will be
stepping into the ED roll after undergoing extensive, immersive training with Stacey over the
past year. Kassandra is well prepared to take on the position and will lead it well.

Stacey will remain available to the organization remotely, on a contract basis, to ensure
continuity for the organization until June of 2025, if needed.

Our intention with informing the Council of the change as an act of good faith and transparency
to our funder. We wanted to ensure the trust placed on the AAC from both MD and Town
Council is stable and each of you knows we are committed to serving the community and have
a stable and well defined path forward.

We welcome questions from Council if needed.

Kassandra will be the representative moving forward for the Allied Arts Council of Pincher
Creek.

Thank you for your time,

Stacey McRae

Outgoing Executive Director

Allied Arts Council of Pincher Creek

May 22, 2024
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